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SADC REGIONAL CONSULTATIVE WORKSHOP ON

“DEVELOPMENT OF A SADC CROSS-BORDER FIRE MANAGEMENT

PROGRAMME"

From the 25™ to the 27" of January 2010
Hotel VIP, Maputo, Mozambique

WORKSHOP PROGRAMME

DAY 1, Monday 25" January 2010

8:00 - 8:30

Registration of participants to the workshop

8:30-19:00

WELCOMING REMARKS AND OFFICIAL OPENING

INTRODUCTION TO THE WORKSHOP

Participants agree on the objectives of the workshop and define workshop rules

9:00-10:00

e Introduction of participants
e Objectives of the workshop
Participants
0 Draw best practices from present initiatives in relation to fire
management at the national and regional levels
0 Define priority areas for an efficient regional fire management
programme, as well as identify key stakeholders
0 Define a roadmap and propose recommendations for the development
and implementation of an efficient regional fire management
programme
e Programme
e Workshop rules

10:00 - 10:30

COFFEE BREAK AND TEA BREAK

SESSION I:

Fire management - Global Challenges and National Policies Implementation

Participants share information on the global context and challenges of fire management and analyze

progress made in the policy implementation at national levels

10:30-11:10

Regional Climate Change in Sub-Sahara Africa: Implications for fire regimes, land
use and food security

e Presentation by Pauline Dube (University of Botswana)

e Discussion

11:10-11:50

Connecting Fire Management to the international debate on Reducing Emissions
from Deforestation and Degradation (REDD)

e Presentation by Anja Hoffmann (Germany)

e Discussion

11:50-12:30

Impact of climate change on disaster risk in Mozambique with focus on
uncontrolled fires

e Presentation by Rui Brito (INGC)

e Discussion

12:30-13:30

LUNCH
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Programme”

Policy development and implementation at national level
e Case studies

13:30-13:50 e Botswana by Mrs M Manthe-Tsuaneng, Director Forestry, Department of
Forestry & Range Resources

13:50-14:10 e Mozambique by DNTF or Mr. Joao Ribeiro Mozambique, General Director,
INGC

14:10-14:30 e Namibia by Director of Forestry

14:30-15:00 e Discussions

15:00 - 15:30 Community Based fire Management — Fire as a resource. The case of Zimbabwe

and Namibia
e Presentation by Robin Beatty
e Discussion

15:30 - 16:00 COFFEE AND TEA BREAK

16:00- 16:30 Policy development at national level: Guidelines for Fire Management and Needs
Analysis

e Presentation by Pieter van Lierop (FAO, Rome)
e Discussion

16:30-17:00 Fire management policies at national level: Strengths and challenges
Group discussions

SESSION 1l
Networking and Cooperation between Member Countries

Participants analyze existing initiatives and tools and the regional and international levels with regards
to fire management

17:00-17:30 The regional network, SAFNET: Satellite-derived information for fire management
and fire science support
e Presentation by Phillip Frost (CSIR, South Africa)
o Discussion

17:30-18: 00 Working-On-Fire: Fire management and poverty alleviation
e Presentation by Johan Heine
o Discussion

18:00-18:15 End of day 1

DAY 2, Tuesday, 26" January 2010

8:30-9:00 e Introduction of the day

SESSION Il
Networking and Cooperation between Member Countries

Participants analyze existing initiatives and tools and the regional and international levels with regards
to fire management

09:00 -09:30 The global context: the UN International Strategy for disaster Reduction and its
Global Wildland Fire Network and Global Fire Monitoring
e Presentation by Johann Georg Goldammer (Germany)
e Discussion

09:30-10:00 AfriFireNet: Regional agreements and initiatives in SADC region
e Presentation by Alex Held (AfriFireNet, South Africa)
e Discussion

10: 00 -10:30 The Global Wildland Fire Early Warning System: African Developments
e Presentation by Bill deGroot (Canada)
e Discussion

10:30-11:00 COFFEE AND TEA BREAK
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SESSION I
Regional Coordination and Management

Participants develop guidelines and key recommendations for an efficient Regional Fire Management

Programme
11:00—11:45 Designation of a regional institution for capacity building, monitoring and
coordination — existing and planned initiatives
e Presentation by Johann Georg Goldammer (Germany)
e Discussion
11:45-12:30 Introduction to Group work
12:30- 13:30 LUNCH
13:30-15:00 Guidelines and recommendations for the development of a regional fire
management programme
Group Work on
e Regional institution
e Networking: involving NGOs and private sector
e Policy harmonization at national and regional level
e Institutionalization of community based management
15:00 --15:30 COFFEE AND TEA BREAK
15:30-17:00 Guidelines and recommendations for the development of a regional fire
management programme
e Group work (continues)
17:00 --17:30 End of day 2
19:30 Reception in honour of the participants
DAY 3, Wednesday, 27" January 2010
8:30-9:00 e Introduction of the day

SESSION III
Regional Coordination and Management

Participants develop guidelines and key recommendations for an efficient Regional Fire Management

Programme

9:00 - 10:00 Guidelines and recommendations for the development of a regional fire
management programme
e Group work (continues)

10:00-10:30 COFFEE BREAK AND TEA BREAK

10:30-12:30 Guidelines and recommendations for the development of a regional fire
management programme
e Presentation of group work results

12:30 - 14:00 LUNCH
Drafting of recommendations for SADC Regional Fire Management Programme and
for SADC TCF Meeting

14:00 -15:00 Next steps: developing a SADC action plan

15:00 - 16:00 Presentation and adoption of workshop recommendations

16:00 - 16:30 Evaluation of the workshop

16:30-17:00 COFFEE AND TEA BREAK

17:00-17:30 CLOSING OF THE WORKSHOP




